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PROJECT MANAGEMENT DIPLOMA PROGRAM

DURATION _ TUITION BLENDED LEARNING OPTION
488 Hours of Study Part-Time $6,500 (approximation) This program can be completed through in-class

learning, or through a blend of both in-class and
STARTING Tuition fees are paid for at time of course online learning.

Fall, Winter or Spting Terms registration and vary according to individual
course and delivery mode of course (in-class or
online). Please check the PACE website for
details.



PROJECT MANAGEMENT DIPLOMA PROGRAM

The Project Management Diploma Program provides an analytical framework coupled with essential project management tools
for budgeting, procuring, scoping, modeling measuring, and reporting for a broad business application. Given many of the
challenges facing business today, organizations are better positioned to thrive by hiring talent who can help drive the business
solution process and strengthen growth opportunities. PACE aligns this program with the knowledge requirements of the PMP

designation process and industry-recognized standards for best professional practice.

Getting Started

¢ To attend a class:
Use the “Register Now” feature on the
PACE website to register online for a
course through our instant enrolment
process or go in-person to the PACE
Registration Office.

* To enroll in a program:
Submit a completed Application for
Admission Form to the PACE
Registration Office.
Courses begin at various times throughout the
year. It’s never too late to get started. Check our

website for the latest offerings and application
forms.

Obijectives

This program is for individuals

interested in:

e Exploring a change in employment
focus;

e Pursuing formal PM credentials;

e Obtaining the knowledge and skills
necessary for success in this dynamic and
expanding profession.

Outcomes

On completion of this program,

students should be able to:

* Create and execute project work
plans, define project scopes and
deliverables, determine project
resources and staffing requirements,
set project milestones, develop
budget proposals, and successfully
close a variety of projects;

* Gain a thorough understanding of
the procurement life cycle;

* Create a project management
communication plans;

* Manage changes in project scope,
create comprehensive risk profiles,
and identify and develop mitigation
and avoidance strategies;

* Foster a dynamic team environment
built on collaborative relationships.

Tuition

$6,500* Approximate cost of program

*Tuition fees are paid for at time of course
registration and vary according to individual course
and delivery mode of course (in-class or online).
Please check the PACE website for details.

Career Opportunities
e Project Coordinator
e Project Engineer
e Project Manager
e Project Team Leader

Program Planning Tool

Please refer to the PACE website to access
the Program Planning Tool. This tool
allows you to create an individualized
learning plan or to determine how many
courses you have left until program
completion.

Articulation for Credit

Graduates of this program may be eligible
for equivalent course credits towards an
undergraduate degree at The University of
Winnipeg. Please refer to the PACE
website, Pathways to Degrees page for
details.

Additional Information

For information on the Project
Management Professional (PMP)
designation, please contact the Project
Management Institute (PMI) directly.

Program Requirements

The program consists of three components:
core courses, elective courses, and
Professional Edge Seminars. All courses are
36 hours, unless otherwise noted.

Required Courses (399 Hours)

* Learning Techniques* (3 Hours)

* Effective Oral Communication OL

* Effective Written Communication OL
* Organizational Behaviour OL

* Essential Skills for Managers OL

* Project Management Fundamentals OL
* Quality Management DT

* Procurement and Contract Law DT

* Effective Project Reporting &
Communication DT

* Planning, Estimating and Scheduling

* Risk and Decision Analysis
* Case Analysis for Project Management DT

* Strategic Planning DT

Elective Course (36 Hours)
Choose one course from the following list:

¢ Financial Fundamentals OL

* Leadership Development OL
* Managing Conflict

Professional Edge Seminars (35 hours)
Completion of five one-day seminars or a
combination of one- and two-day seminars.

OL Available online
DT Available during the day only (9:00am-4:00pm)

*Learning Techniques is required for students who
do not hold an undergradnate degree

TO APPLY: ApplyToPACE@uwinnipeg.ca

FOR MORE INFORMATION: PACEpt@uwinnipeg.ca

MAILING ADDRESS: University of Winnipeg PACE | 515 Portage Avenue | Winnipeg, MB | R3B 2E9 | Canada

LOCATION: Buhler Center | 460 Portage Avenue (at Memorial Boulevard) | Winnipeg, MB





