
APPLIED 
PROJECT MANAGEMENT 

CERTIFICATE

Master core project management skills to  
participate in, and lead, projects



WHO IS THIS PROGRAM FOR?

The Applied Project Management Certificate is 
designed for individuals with a desire to enhance 
their education and gain the foundational 
knowledge and skills needed to successfully 
manage projects of any size. Learn how to 
manage projects that stay on time, on budget, 
and within scope with this applied certificate. 

HOW CAN THIS PROGRAM FIT 
WITH MY CAREER GOALS?

The Applied Project Management Cerfiticate can 
be taken fully online, giving students the flexibility 
to earn this university-level credential while 
juggling a busy life. The courses are interactive, 
taking students through the project management 
life cycle, using up-to-date research, case studies, 
readings, and real-world practice.

HOW CAN THIS CERTIFICATE 
HELP ME

Through this in-depth certificate, students gain 
the knowledge, skills, and confidence to move 
into management roles by grounding their 
experience with the hands-on skills. By mastering 
planning, cost estimates and budgeting, 
communication strategies for stakeholders, and 
monitoring and controlling projects, graduates 
are positioned to take on key roles to lead 
projects regardless of their work environment.

With only five courses - you can complete this program in 

just over one year. UWinnipeg alumni recieve a 10% discount.



Students may condense their studies by taking more than one course per term.

This program is available part time in-class or online     |   OL indicated courses that 
can also be taken in an online format

ELECTIVES (CHOOSE ONE)

	» Essential Skills for Managers  |   OL
	» Introduction to Business Analysis
	» Leadership Development   |   OL   
	» Managing Conflict

REQUIRED COURSES

I.	 Project Management Fundamentals   |   OL 
II.	 Project Initiation & Planning   |   OL 
III.	 Project Execution & Communication    |   OL
IV.	 Project Monitoring, Controlling & Closing   |   OL

MANAGEMENT CERTIFICATE

Total Hours: 180   |   Tuition Fees: $2,800–$2,950*

This program consists of five courses that prepares students to 
lead and manage projects. Students are systematically taken 
through the project management lifecycle using a variety of 
assessments and case studies. Tailor the learning process by 
choosing one of four electives to enhance your skillset, no matter 
the industry.

NO MATTER THE INDUSTRY 
THE SKILLS OF A PROJECT 
MANAGER ARE NEEDED

*Each course is paid for at time of registration. Costs may vary depending 
on mode of course delivery and are tentative.

This program consists of five courses that prepares students to 
lead and manage projects. Students are systematically taken 
through the project management lifecycle using a variety of 
assessments and case studies. Tailor the learning process by 
choosing one of four electives to enhance your skillset, no matter 
the industry.



FOR MORE INFORMATION, VISIT

PACE.UWINNIPEG.CA

WHY ARE PROJECT MANAGEMENT SKILLS IMPORTANT

97% of organizations believe project management is critical to 
business performance and organizational success.

Source: PriceWaterhouseCoopers 

PROJECT MANAGEMENT TRAINING HELPS YOUR COMPANY 
BE MORE EFFICIENT

Less than a third of all projects were successfully completed on 
time and on budget over the past year.

Source: Standish Group

GET AN EDGE OVER YOUR UN-CERTIFIED COLLEAGUES

Just over half (56%) of project managers are certified.

Source: Wirke

MANITOBA NEEDS CERTIFIED LEADERS

In order to plan for the future business needs to develop project 
management expertise.

Source: Statics Canada


