MASTERS CERTIFICATEIN
PROJECT MANAGEMENT

The undisputed industry standard for advancing
senior-level careers in project management

@ THE UNIVERSITY OF Professional, Applied and
WINNIPEG Continuing Education



WHO IS THIS PROGRAM FOR?

The Masters Certificate in Project Management is for
project managers in any industry that wish to move up
to a higher level-typically, mid and senior-level project
managers who will be leading more complex projects.
Itis also perfect for those that do not have their PMP®
designation and wish to consolidate and certify.

HOW CAN THIS MASTERS CERTIFICATE
HELP ME?

The Masters Certificate in Project Management is
E( specifically designed to advance career growth
O opportunities in a short period of time. Through
o this program, you gain the knowledge, skills, and

confidence to fill senior project management or

leadership positions by systematically working through
the project management cycle.

HOW CAN THIS PROGAM FIT
WITH MY CAREER STRATEGY?

The course is team-taught by real-world experts
from across North America. It provides students with

great networking opportunities and experience-
sharing to reinforce learning. The knowledge you
gain can be applied immediately in a project and
operational environment. Taking past and new skills
to the next level, students gain exposure to practical
tools, strategies, and best practices for being an
effective project manager and meeting organizational
challenges.

In a recent survey of our graduates, we learned that over half
go on to write the PMP”exam and over 98% pass on the first try.



PREPARING STRATEGIC
LEADERS TO CONSISTENTLY
GUIDE PROJECTS TO SUCCESS

The Masters Certificate in Project Management is a ten-module,
18 day program that uses case studies, lectures, simulations, and
in-class exercises and discussions to teach you timely, pertinent
topics.

This course format appreciates the strict time limitations of
today’s corporate employees and encourages active learning. The
program generally runs in two-day modules. Between modules
you’ll have ample opportunity to apply what you’ve learned to
your real-life project environment.

MASTERS CERTIFICATE IN PROJECT MANAGEMENT
Total Time: 18 days | Tuition Fees: $8,795

MODULES

» Opening Day

» Planning & Control

» Leadership, Communication & Stakeholder Management
»  Effective Project Cost Management

» Contracting & Procurement

» Project Quality

» Assessing & Managing Risk

» Agile & Scrum

» Gaps

» Project Simulation & Closing

This program is eligible for the Canada-Manitoba Job Grant.
Visit gov.mb.ca/wd/ites/is/cjg.html for details.



http://gov.mb.ca/wd/ites/is/cjg.html

WHAT OUR GRADUATES SAY ABOUT THE PROGRAM

“By far, the best program I have taken over my 20 years of post-
secondary education— from the course content to the knowledgeable
and experienced instructors.”

—Maria Vokey, Granny’s Poultry Co-operative

“The requirement to effectively work as a team throughout the
course and in the final simulation was essential to solidify and
enforce the knowledge learned. An extremely beneficial experience.”

—Dr. David W. Hatcher
Research Scientist/Program Manager, Asian Products, Grain Research
Laboratory, Canadian Grain Commission

“The program provided effective tools and templates that apply to
all projects, allowing me to take the classroom exercises and apply
them to existing projects.”

—Sheila Yosyk
Regional Administration, Corporate Services with the Aboriginal Affairs &
Northern Development Canada, Government of Canada

“I paid the enrolment fees for this program—as a career investment
in myself. I am extremely pleased with the positive impact it has
had—nboth personally — and professionally! It’s an investment that I
would happily make again! Would I recommend the MCPM program
to others? A resounding YES!”

—Debbie Rhymer
Organization Change Management (OCM) Consultant
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